
ASLI INDONESIA

21 February 2017 ~ Jakarta, Indonesia

MICRO FINANCE FORUM
Intelligent and sustainable strategies to grow microfinance business

www.asli.com.my

Endorsed by:

Media Endorser:

Exhibitor:



Most of Indonesian economy depends heavily on SME’s comprising a major portion of overall GDP. Micro enterprises are enabler of 
the economic growth. Keeping it in a prime view current government is going liberal and encouraging banks and MFI’s to provide 
microcredit products to the public in order to fuel growth in slowing economy. 

Practical considerations and innovative approaches will dominate microfinance practices more than ever this year in the face of 
challenging economic conditions. For this reason, more micro finance institutions and banks are seeking to unlock business innovation 
in a booming micro finance market in Indonesia.

Microfinance industry players in Indonesia should gear up for competition ad capturing market while developing technologies and 
enabling businesses to go smart. There are unmet demands that need to be met in order to achieve business profitability through 
expanding customer base in order to maintain commercial sustainability.

The quest for new revenue streams and more cost-effective ways of doing business has placed MFI’s under the spotlight as a critical 
enabler of a strong economy. 

Engage, educate, entertain unbanked customers is underlining theme of the this conference.

ASLI Microfinance aims to gather the key players of the industry together to discuss challenges of inclusive finance. The event is 
created to streamline the networks' general assemblies and facilitate partnerships. This event provides a platform to encourage 
dialogue and address issues in the microfinance practices, products and organizational strategies. 

This conference open to all microfinance practitioners, related sectors and actors of inclusive and alternative finance

WHO SHOULD ATTEND?
Presidents, CEOs, MDs, VPs, Directors, GMs and Heads of micro finance functions and organisations like

WHO ELSE
Private Investors, Social Entrepreneurs, Foundations, Microfinance Practitioners, Micro-insurance Companies, Microfinance 
Attorneys, Public Pension Funds, Venture Capitalists, and Consultants.

From MFIs, Micro finance Investors & MFVs:
Retail 
Banking Services Microfinance 
SME Services 
Business Development
Compliance
Loan
Credit Risk

From Banks:
Risk  
Credit 
Business Development 
Investments
Financial Planning and operations
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Making loans and fighting poverty are normally two of the least glamorous pursuits 
around, but put the two together and you have an economic innovation that has 

become not just popular but downright chic.The innovation - microfinance - involves 
making small loans to poor entrepreneurs, usually in developing countries.

- James Surowiecki 

Intelligent and sustainable strategies to grow microfinance business
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PROGRAMME

8.30 am

9.00 am 

9.10 am 

9.40 am 

10.20 am 

10.50 am 

11.20 am

11.50 am

12.20 pm

REGISTRATION AND WELCOME COFFEE

CHAIRMAN’S WELCOME REMARKS 

KEYNOTE 1
Reviewing due diligence guidelines when considering 
giving micro-loans. This session will highlight best 
practices of due diligence to minimise risks and defaults. 
How to go about calculating risks in given MFI's? How to 
conduct on-site due diligence? What should be the 
elements of due diligence checklist? Discussing practical 
challenges in due diligence and how to overcome them.

EXECUTIVE DISCUSSION 1
Financial inclusion – Current government recognizes the 
social and economic benefits to bringing the unbanked 
into the financial system and is determined to push 
ahead. This panel session aims on ideas to spread 
access to financial services via branchless banking. How 
to serve those who are excluded from the financial 
system, going beyond technology and mobile solutions to 
serve the market. Discussing the grey areas of current 
financial inclusion programs and key areas of 
improvement. Forming a synergy based model to serve 
the customers assuring benefits, mitigating risk and 
trimming cost. 

KEYNOTE SESSION 1 - Comprehensive financial 
literacy program - Educating unbanked and under 
banked about finance. 
Financial literacy still remains a challenge in Indonesian 
market. While its major role in financial reform is very well 
defined but yet a comprehensive financial literacy 
program is not on place. How to make your financial 
literacy programs actually work? Examining and doing 
root cause analysis of a failed financial literacy program. 
Why programs and trainings are not leaving their impact. 
Defining parameters of the success and benchmarking of 
financial literacy programs.

Morning Refreshments and Networking 

Reserved for sponsor

Reserved for sponsor

EXECUTIVE DISCUSSION 2
STRENGTHENING AND BUILDING RESILIENT 
CUSTOMER CENTRIC INSTITUITIONS
With Indonesia microfinance industry facing an 
overwhelming demand this is the time Microfinance 
Institution and bankers relook into their practices. With 
new savings and credit products at market rates of 
interest, MFI’s and banks are the largest provider of 
microfinance. There is a boom in Indonesian market but 
as an organization MFI’s are ready to cope up with the 
demand? What are the immediate and long term 
challenges to be addressed? What internal preparations 
are required at institutional levels? How to manage cost 
and risk in a customer centric institution. Challenges that 
a customer centric model offers to MFI decision makers 
and how to overcome them. Reviewing reforms, best 
practices of organizational restructuring in order to create 
a resilient financial institution.

1.00 pm

2.00 pm 

 2.30 pm

3.00 pm

3.30 pm

4.00 pm

5.00 pm  

BUSINESS NETWORKING LUNCH

KEYNOTE SESSION 2 - Islamic micro banking
Confronting Challenges in Indonesia’s Islamic 
Micro-Bank Lending practices and Islamic Microfinance 
Products – learning from Malaysia Highlighting practices 
of Shariah compliance of Islamic microfinance products 
and services in Malaysian context. Discuss the current 
practices of the IMFIs in the aspects of the social values 
from the Islamic perspective Discussing the elements of 
effective financial products which comply with the 
Islamic financial principles

KEYNOTE 3 - Risk management
Managing risk effectively to protect your MFI from 
financial losses and enable your organisation to meet its 
social objectives. In this session we will discuss the 
importance of credit scoring and account monitoring to 
ensure against cross lending and improve risk 
management. Highlighting elements of a comprehensive 
risk management framework to support the microfinance 
industry and minimise risk. Studying various loan 
management approaches to create convenient payment 
channels forming a long term synergy.

Reserved for sponsor

Afternoon Refreshments And Networking

EXECUTIVE DISCUSSION 3
Think digital – reaching and serving customers in a 
more smarter way
Mobile phones are playing pivotal role reaching more 
unbanked people than ever before. Given traditional 
bricks-and-mortar branches model taking back seat 
because of high cost involved digital money is surging as 
game changer. The number of branchless banking 
services has grown rapidly, but there is a long road to go 
when ti comes to engaging customers on their devices. 
What are practical startegies to engage and encourage 
customer to go for mobile transaction? What are the 
major challenges for bankers here? What changes does 
it require to align digital strategy with business startegy

Closing Remarks and End of Conference 

The Organiser reserves the right to alter the content and timing of the programme in the best interest of the summit and is not responsible for cancellations due to unforeseen circumstances.
The Organiser accepts no responsibility for statements made orally or in written material distributed by any role-player at the summit. In addition, the Organiser is not responsible for any copying, republication or redistribution of such statements.
Copyright © Asian Strategy & Leadership Institute (ASLI) 2016. ® All rights reserved.
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FOR PRIVATE SECTOR
The organiser reserve the right to stop any registered delegate from taking part in the event if no 
proof of payment can be presented. This only applies to registered delegates who have NOT paid 
the registration fees PRIOR to the event date.

FOR GOVERNMENT SECTOR
A Local Order (LO) or letter of approval to participate must be presented before the event.

SUBSTITUTION/CANCELLATION
Provided the total fee has been paid, substitutions at no extra charge up to 5 days before the 
event are allowed. Otherwise all bookings carry a 50% cancellation liability immediately after a 
signed sales contract has been received by the organiser. Payment terms are five days and 
payment must be made prior to the start of the conference. Non-payment or non-attendance does 
not constitute cancellation. 

ASLI INDONESIA MICRO FINANCE FORUM
21 February 2017 ~ Jakarta, Indonesia

ASLI promotes dialogue, understanding and better relations amongst Government, Business 
and Civil Society in ASEAN as well as the wider Asia-Pacific region through conferences, 
policy roundtables and strategic forums. ASLI is an independent non-profit Think Tank 
ranked as one of the world’s and region’s top Think Tanks.  ASLI provides strategic analysis 
and advice on critical issues and bring people together to exchange views, develop policy 
options and key recommendations.  With over 20 years experience, ASLI is a bridge between 
Government, Business and Civil Society. Our programmes have been participated by Heads 
of States / Governments, CEO’s, Ambassadors and emerging young leaders.  ASLI is also the 
secretariat for several bilateral Business Councils.  ASLI’s Centre for Public Policy Studies 
(CPPS) engages in public policy analysis, policy advocacy and roundtables and is ranked as 
No. 6 in Asia-Pacific in a Global Study on Think Tanks.

FOR REGISTRATION, PLEASE CONTACT:

Prabhu Menon
Direct Line: +(603) 2093 5194
General Line: +(603) 2093 5393 ext 205
Mobile: +(6016) 387 9832
email: prabhum@asli.com.my

Mohd. Radhi
Direct Line: +(603) 20937393
General Line: +(603) 20935393 ext 223
Mobile: +(6013) 757 2395
email: radhi@asli.com.my

Nurul Rashidah Rashid
Direct Line: +(603) 2093 4859
General Line: +(603) 2093 5393 ext 210
Mobile: +(6018) 225 4281
email: rashidah@asli.com.my

Edora Rhazali
Direct Line: +(603) 2093 2996
General Line: +(603) 2093 5393 ext 208
Mobile: +(6013) 281 6718
email: edora@asli.com.my

Registration Fee
USD600

(International Delegate)

Normal Delegate
USD400


