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Overview
Weak global economic growth, currency and, energy 
volatility, GST and increased living cost all around will 
likely put an even tighter squeeze on corporate pro�ts; 
while a rising tide of geopolitical con�ict in 2016 will 
continue to contribute to uncertainty. The vital role of the 
CFO  in the success of the organisation and the  responsibilitiy 
in driving shareholder/policyholder value are immeasurable 
These are the external challenges that will determine how 
consistent is the current CFO credibility, which is to 
manoeuvre the organisation through these challenges 
and still manage the pro�t growth. Despite the challenging 
market conditions, CFO’s scope is not always about external 
battle but it is more towards managing the changes that is 
taking place within their own work scope, within their 
organisation. The ever expanding portfolio of CFO has 
given them a much coveted position, where CFO  can 
guide their companies through tumultuous times including 
China’s volatile economy by staying growth oriented, 
ensuring internal processes maximize e�ciency, keeping 
ahead  of the increasing usage of technology, focusing on 
talent costs, and growing the sustainability portfolio 
through innovation.  The ASLI’s CFO series will examine all 
the factors that produces talented CFO for the region as 
well as the multitude challenges that keeps them busy and 
the opportunities that elevates their status in the management 
of the organisation. Oscar Wilde once said  “to expect the 
unexpected shows a thoroughly modern intellect’ and 
there is not better quote to sum up the scope of a CFO  in 
current marketplace.

Why Attend:
• Engage your mind into the future gear of innovative financial management
• Analyze the right methods of forecasting, business optimization & transformational financial management
• Adapt new strategies, functions and scopes for better financial management
• Met and know the players in the region & network!

Who Should Attend 
(from across all industries):
CFOs, COOs, CROs, Presidents, VPs, Managing Directors, Directors, General Managers, Group Managers, Country Managers, 
Senior Managers, Managers, Heads of:

• Finance
• Financial Controller
• Financial Risk Management
• Treasury / Treasurer
• Internal Control
• Compliance

• Enterprise Risk Management
• Accounting
• Tax Management
• Internal Audit
• Business Development & Strategy
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8.30 am Registration and Refreshments

9.05 am  Welcoming Keynote
 Tan Sri Dr Michael Yeoh
 CEO / Director of Asian Strategy & Leadership Institute (ASLI)

9.10 am  Opening Keynote
 **Y.B Datuk Johari Abdul Ghani
    Deputy Minister of Finance Malaysia

9.30 am SESSION ONE
 The 2016 Malaysian Economy Outlook
 Malaysia’s economy beat expectations by growing 4.5% annually in the 

fourth quarter, bringing full year 2015 growth to 5.0%. The economy was 
propelled by robust consumer expenditure, which saw a sharp expansion 
in Q4 despite contending with adverse base effects. Analysts had predicted 
that front-loaded expenditure in the run up to the GST April last year 
would drag on growth, which however now appear to have been 
overblown. The increase in spending is which had counted on a substantial 
amount of tax revenue to cover the 2016 budget and limit the �scal 
deficit to the government’s target of 3.1% of GDP. The economy will 
bene�t from a gradually improving �scal situation and strong growth in 
the US but subject to headwinds from short-term in�ation, high 
household debt, and slowing growth in China. With the impending 
formation of AEC, the businesses in Malaysia are absorbing continuous 
changes without losing momentum in terms of operational growth.  For 
CFO’s , the questions would be:  will the global turbulence continue? How 
will the Malaysian Economy perform in 2016? What are the key Issues and 
challenges facing the economy? What is the regional Economic Outlook 
for CFO’s this year?

10.30 am Morning Break

11.00 am SESSION TWO
 Taking the cult out of culture through  innovation
 Most companies have their own corporate culture, something they often 

derive from vision and missions of the business objective.  Jim Pollins and 
Jeremy Porras stated in the "Build to Last: Successful Habits of Visionary 
Companies" that a "cult like culture" was one of the fundamental 
attributes of companies built to last and some elements of cults are 
certainly useful to motivate staff and keep the clients loyal. However the 
insistence of not adapting changes due to the traditional "if it’s not 
broken, do not �x it" has created setbacks that closed down organisations 
such as Royal Post and Nokia. The industry recognises, in order to 
improve processes, reduce cost, and enhances productivity, organisation 
at this age should devise, implement and promote healthy culture, 
technological innovation and perhaps relook at organisation’s vision and 
mission. This session will see how CFOs have been contributing effectively 
to promote changes on the organisation conducts business activities, 
retain talents, innovate their organisational culture and achieving their 
pro�t target

12.00 pm SESSION THREE
 (IP) ROI + Company = Healthier bottom line
 With increasing percentage of intangible assets worldwide, where 

companies were measured by the goods, today the platform has 
changed to ideas, imagination and innovation tools which begets the 
question; how can Information Technology accelerate innovation? With 
almost everything from data, contact, code, brand and information 
becoming valuable intangible assets which is the central role of a CFO yet 
somehow, CFOs feel this is not exactly their domain of expertise. Intellectual 
Property is considered as notoriously ine�cient but it has signi�cant 
value that could churn more profit than anything. Hence CFO's should 
educate themselves of the IP spend, e�ciency and how it will potentially 
generate income in near future through transfer pricing, where almost 
recorded 60% of all international trades is in intra company transfers 
payment by justifying their intangible assets such the brand name, datas, 
management processes etc. As CFO, you need to analyse and understand 
the potential market power your IP has and strategize in changing 
transfer pricing environment

1.00 pm Lunch

2.00 pm   SESSION FOUR
 Why Internal Audit is in demand and no longer feared?
 A new report from The Institute of Internal Auditors Research Foundation 

(IIARF), which examines the challenges facing financial services internal 
auditors on a global level, identi�es regulatory requirements, heightened 
expectations, and increased technology risks among the biggest threats. 
Regulatory compliance has become a top issue because the ever-evolving 
nature of regulations strains resources. There are suggestions that 
Internal Audit should belong to CFO's while other industry pundits have 
insisted on the clear cut divide between these two segments to create 
transparency control and better overview of �nancial management. This 
particular session will highlight why the demand is such and how 
�nancial experts should work together for the future progress of the 
organisation

3.00 pm SESSION FIVE
 The Digital Dawn: How IT becomes Enabler for CFOs
 Year 2000 onwards has been taunted as the dawn of Information 

Technology where an organization’s success depends on how well its 
leaders understand and respond to the impact of digital technologies. 
Because most business data is being pushed into financial systems, CFOs 
becomes owner of business intelligence and has endless opportunity to 
be poised for leadership roles ; thus creating a new set of leaders whom 
not only armed themselves with sales , marketing, business development 
and strategy background but also with inclusion of �nancial advisory, 
creating an astute leadership �gure. This session will examine the success 
stories of IT and CFO collaboration in Asia.

4.00 pm  SESSION SIX
 The Risky Business: Preventing loss and Strategizing Management  

through BCP
 History has proven that any organisation is capable of moving towards 

catastrophe if it has not strategized the risk management process in the 
company. Risk is more than managing resource allocation or scenario 
planning given the implications are immediate and not to mention the 
direct tie to bottom line performance. Good risk management begins 
with risk analysis. All types of risk including third party risk to employee 
safety and work security needs to be measured in order to create risk 
mitigation plan. However, CFOs have their own Business Continuity Plan 
(BCP) which is to mitigate the risk that has been predicted This session is 
about the internal and external risk exposure and how CFO's play greater 
role in managing this in the current market scenario through the 
organisational BCP

5.00 pm End of Summit / Refreshments

Notes:
• ASLI is a PSMB / HRDF training provider
• The Organiser reserves the right to alter the content and timing of the 

programme in the best interest of the Summit and is not responsible for 
cancellations due to unforeseen circumstances

• The Organiser accepts no responsibility for statements made orally or in written 
material distributed by any role-player at the Forum. In addition, the Organiser is 
not responsible for any copying, republication or redistribution of such 
statements

• Copyright © Asian Strategy & Leadership Institute (ASLI) 2016. ® All rights 
reserved.

Programme



REGISTRATION FEES

CFO SUMMIT 2016

PAYMENT METHOD

FOR PRIVATE SECTOR
The organiser reserve the right to stop any registered delegate from taking part in the event if no proof of 
payment can be presented.  This only applies to registered delegates who have NOT paid the registration 
fees prior to the event date.

FOR GOVERNMENT SECTOR
A Local Order (LO) or letter of approval to participate must be presented before the event.

PAYMENT
The fee must be paid in advance of the event. Walk-in delegates with payment will be admitted on ‘space 
available’ basis. Cheques or bankdrafts should be crossed and made payable to Asian Strategy & 
Leadership Incorporated Sdn Bhd.

Payee name : Asian Strategy & Leadership Incorporated Sdn Bhd
Bank account : 3089034201
Bank : Public Bank Bhd
Branch : Bandar Sunway
Bank address : 48 & 50, Jln PJS 11/28A, Bandar Sunway, 46150 Petaling Jaya, Selangor
Swift Code : PBBEMYKL

BANK TRANSFER CHEQUECASH

Send/fax this entire form (or a photocopy) to: 

ASIAN STRATEGY & LEADERSHIP INSTITUTE (ASLI)
1718, Jalan Ledang, Off Jalan Duta, 50480 Kuala Lumpur 
Tel: +(603) 2093 5393 Fax: +(603) 2093 3078 Toll-free: 1 800 88 3096   
www.asli.com.my

SUBSTITUTION/CANCELLATION
Substitution is allowed for a registered delegate. Please note that all payments must be 
made prior to the event proper. For cancellation, a refund minus 10% service charge will be 
sent to the said delegates if cancellation is received in WRITING by 19th May 2016. No 
refund will be made for cancellation received after 19th May 2016.

Approving Manager’s Name

Position

E-mail

To unsubscribe from our mailing list

Signature:                                        Date:

I have read the Personal Data Protection Notice (posted on http://www.asli.com.my/?p=personal-data-protection) 
and consent to Asian Strategy & Leadership Institute (ASLI) processing my personal data in accordance with it.

I would like to receive marketing materials from ASLI

Human Resource
/Training Manager

Tel         Fax

E-mail

To unsubscribe from our mailing list

Signature:                                        Date:

I have read the Personal Data Protection Notice (posted on http://www.asli.com.my/?p=personal-data-protection) 
and consent to Asian Strategy & Leadership Institute (ASLI) processing my personal data in accordance with it.

I would like to receive marketing materials from ASLI

Bankdraft/Cheque No.

Bank  Amount
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1st Delegate

Dr/Mr/Ms

Position

Tel       Fax

E-mail

To unsubscribe from our mailing list

Signature:                                        Date:

I have read the Personal Data Protection Notice (posted on http://www.asli.com.my/?p=personal-data-protection) 
and consent to Asian Strategy & Leadership Institute (ASLI) processing my personal data in accordance with it.

I would like to receive marketing materials from ASLI

2nd Delegate

Dr/Mr/Ms

Position

Tel       Fax

E-mail

To unsubscribe from our mailing list

Signature:                                        Date:

I have read the Personal Data Protection Notice (posted on http://www.asli.com.my/?p=personal-data-protection) 
and consent to Asian Strategy & Leadership Institute (ASLI) processing my personal data in accordance with it.

I would like to receive marketing materials from ASLI

3rd Delegate

Dr/Mr/Ms

Position

Tel       Fax

E-mail

To unsubscribe from our mailing list

Signature:                                        Date:

I have read the Personal Data Protection Notice (posted on http://www.asli.com.my/?p=personal-data-protection) 
and consent to Asian Strategy & Leadership Institute (ASLI) processing my personal data in accordance with it.

I would like to receive marketing materials from ASLI

Asian Strategy & Leadership Institute (ASLI) recognises the importance of protecting your personal information and is committed to the compliance of the Personal Data Protection Act 2010.
Visit  http://www.asli.com.my/?p=personal-data-protection to view our Personal Data Protection Notice, which sets out, among others, the types of personal information we collect, how we 
process your personal information and our contact details if you have any queries.

For registration or further information, kindly contact:

ASLI promotes dialogue, understanding and better relations amongst Government, Business and Civil Society in ASEAN as well as the wider 
Asia-Paci�c region through conferences, policy roundtables and strategic forums. ASLI is an independent non-pro�t Think Tank ranked as one of 
the world’s and region’s top Think Tanks. ASLI provides strategic analysis and advice on critical issues and bring people together to exchange 
views, develop policy options and key recommendations. With over 20 years experience, ASLI is a bridge between Government, Business and Civil 
Society. Our programmes have been participated by Heads of States / Governments, CEO’s, Ambassadors and emerging young leaders. ASLI is also 
the secretariat for several bilateral Business Councils. ASLI’s Centre for Public Policy Studies (CPPS) engages in public policy analysis, policy 
advocacy and roundtables and is ranked as No. 6 in Asia-Paci�c in a Global Study on Think Tanks.

ABOUT
ASLI

NOTE: Fee includes lunch, refreshments & summit materials/
documentation.

David Selvan
Direct Line: +(603) 2093 2933
General Line : +(603) 2093 5393 ext 220
Mobile: +(6019) 305 8020
email: david.selvan@asli.com.my

Edora Rhazali
Direct Line: +(603) 2093 2996
General Line: +(603) 2093 5393 ext 208
Mobile: +(6013) 281 6718
email: edora@asli.com.my

Nurul Rashidah Rashid
General Line : +(603) 2093 5393 ext 223
Mobile: +(6018) 225 4281
email: rashidah@asli.com.my

Prabhu Menon
Direct Line: +(603) 20935194
General Line: +(603) 20935393 ext 205
Mobile: +(6016) 387 9832
email: prabhum@asli.com.my

Organisation’s Name

Mailing Address

Normal Registration Fee RM1800.00 + 6% GST per delegate

Special Group Discount (minimum 3 participants) RM1600.00 + 6% GST per delegate

Government/NGO  RM1500.00 + 6% GST per delegate

Consultancy

Construction/Engineering

Communications & IT

Education

Insurance/Healthcare

Natural Resources

Manufacturing

Properties

Service & Retail

Other, Please specify

Finance

IT

Management 

Manufacturing

Marketing 

Personnel

Service 

Other, Please specify

Please indicate the nature of your business


