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Speech for YABhg Tun Abdullah Ahmad Badawi, Former Prime Minister of Malaysia, 5  
November 2014, Sunway Hotel and Spa 

 
Bismillah Alrahman Alrahim 
Asalam alikum, and A very Good Morning 
 
I would like to thank the High School Bukit Mertajam Alumni (HSBM) and the Asian Strategy and 
Leadership Institute (ASLI) for inviting me to attend this event on this auspicious occasion today. I 
would also like to congratulate both HSBM Alumni and ASLI for organising the Tun Abdullah Ahmad 
Badawi Human Capital Summit 2014. I am deeply honoured by this gesture by the sponsors. Most 
of us would know that human capital is the key to success for any country or corporation. Hence, we 
need to continuously appraise, develop and reskill our human resources as the most important asset 
in any country or corporation.  Education and human capital development in our country are subjects 
passionate to me since my days as the Minister of Education. Therefore, I am happy to be the patron 
of this Summit on a subject close to my heart.  
 
The theme for this Summit - `Unleashing the Human Potential in Creating Sustainable High 
Performance’ is not only apt but timely, given the backdrop of the fast changing world we live in 
today. Unlike the predictable and relatively stable 20th century, the 21st century that we live in today 
has brought some unprecedented changes arising from the rapid pace of globalisation, new 
technologies, changing demography and the need for greater transparency. At the same time, the 
world is also facing the challenges of climate change and depletion of natural resources which have 
caused environmental degradation. These two challenges have adversely affected our biodiversity 
and the survival of  mankind.  In this regard,  the United Nations is deeply concerned of the problem 
caused by climate change and had organised the Rio+20 Conference to address these challenges.  
 
The 21st century has not only brought great changes, and the attendant risks,  it has also turned the 
world to be a highly competitive one. Countries, corporations, education institutions and even 
individuals, have to compete and perform at their level best to fulfil their full potentials and emerge as 
world or market leaders. Whether these countries, organisations and even individuals are able to 
sustain their high performance will depend on their strategies for risk management, human capital 
management and the performance of their leaders to name a few. 
 
Therefore, this Summit will look at how Malaysia and our business community adapt to the changing 
environment and manage the risks to enable us emerge as world or market leaders. This Summit will 
also examine how organisations implement  different strategies to ensure long term sustainable high 
performance. 
 
Ladies and Gentlemen 
 
High performers, especially high performing organisations, share almost similar traits. Firstly, these 
organisations have a clear and well understood business strategy which has been communicated 
clearly to everyone in the organisation. Active communication will ensure that the business goals are 
aligned throughout the organisation for any strategy to be successful. There is also a strong 
emphasis on ethical leadership to imbue integrity, transparency and ethical behaviour throughout the 
organisation. A robust performance management focussing on coaching for continuous performance 
is also in place throughout the organisation. High performing organisations also practised rigorous 
employee engagement for high organisational performance. Highly engaged employees are 
empowered with more control over their own work and this will enhance their commitment and 
productivity. High performing organisations are also customer-focussed in whatever they do. 
Of these traits, high employee engagement is a critical factor in unleashing the power of human 
capital because such a policy empowers employees with greater control over their work. A highly 
engaged workforce will create a conducive environment for higher productivity in the long run. It is 
said that at the heart of high performing organisations is their engaged and motivated human capital. 
This is especially true in this knowledge-based economy where innovation and creativity will provide 
organisations with that winning edge. The 21st century sees organisations shift their focus from 
systems, controls, or machinery and equipment to capitalise on their human capital instead. As much 
as technology and data systems may be involved, nothing substitutes the value provided by human 
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capital.  That is why the biggest companies in the world are recognised by the talents and the 
mindset or worldview of their people.  
 
Most of these winning organisations have introduced strategic human resource management as a 
business strategy for their long term growth. Workforce is no longer seen in the traditional sense 
where companies owned their talents within their organisations and on their balance sheets. It moves 
beyond the traditional role of human resources management that deals with matters affecting 
employees such as hiring and firing, pay, benefits, training, incentives, safety procedure information, 
and sick or vacation, towards human capital development and management,  focused on 
empowerment, innovativeness and creativity, and possessing the right mindset.  
 
The main objective of strategic human resource management is to help companies best meet the 
needs of their employees and align it to the company goals. It is a proactive management of people, 
where organisations plan to better meet the needs of its employees and vice versa. This dynamic 
approach will affect the way things are done at a business site, improving everything from hiring 
practices and employee training programs to assessment techniques and discipline. Companies who 
work hard to meet the needs of their employees can cultivate a work atmosphere conducive to 
productivity and high performance. 
 
Apart from strategic human capital management, many global high performing organisations have 
also practised the open talent economy to take advantage of the need for diverse talents which may 
not be available in their organisations at a particular time. Open talent economy is an emerging new 
trend today and will remain to be the trend for many decades to come. Open talent economy is 
considered groundbreaking and it has redefined the word `workforce’. Deloitte has introduced this 
term to explain the tectonic shifts which are taking place in almost every industry and sector in the 
world today. (new para next)  
 
Organisations that adopted this practice will rely on workforce in the form of a collaborative, 
transparent, technology-driven and rapid–cycle way of doing business. Organisations are able to 
expand their talent networks to include “partnership talent” (employees who are parts of joint 
ventures), “borrowed talent” (employees who are part of contractors or outsourcing relationships), 
“freelance talent” (independent, individual contractors) and “open source talent” (people who don’t 
work for you at all, but are part of your value chain and services). The main factors that drive this new 
trend are globalisation, technology, mobility, social business, education and analytics. 
 
Ladies and Gentlemen 
 
One of the key challenges in the world today is the war for talent. Governments and organisations 
alike are grappling with this issue. McKinsey has coined this term in the 1990’s to refer to an 
increasingly competitive landscape for recruiting and retaining talented employees at that time. 
Organisations that will win the war for talent will be those which have a talent mindset and which 
emphasise the importance of talent to the success of organisations. Although the war for talents 
remains a critical issue three decades later, today the war for talent is no longer about a lack of 
supply of all talent. The war for talent in the 21st century is more about the war for the right talent 
given the different growth dynamics of different new industries and sectors. 
 
Realising this challenging condition, the Malaysian government has intervened by introducing various 
steps to ensure the supply of quality human capital which will drive the growth of the Malaysian 
economy to be a high-income nation by 2020. Several key agencies such as the Ministry of 
Education, the Ministry of Human Resources and also the Performance Management & Delivery Unit 
(PEMANDU), and the Talent Management Corporation  have all worked together to step up efforts to 
ensure that Malaysia produce enough quality human capital that is creative, innovative and forward 
thinking. PEMANDU has also introduced the Human Capital Development Strategic Reform Initiative 
(SRI) based on the recommendations under the New Economic Model.  
 
The SRI focuses on enhancing and addressing the human capital capabilities and needs of the 12 
National Key Economic Areas (NKEAs) as well as strengthening the skills of Malaysia's labour force. 
The SRI includes leveraging on women’s talents (and increasing women's participation in the labour 
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force to 55% from the current 47%), upskilling and upgrading the workforce, modernising labour laws 
and ensuring and improving the safety net for workers. The enforcement of the minimum wage for 
workers since Jan 1 this year is also part of the effort to meet the government's agenda of a high-
income nation. (into new para) 
 
I am happy to note that the efforts are beginning to bear fruit. In the World Economic Forum’s 
inaugural Human Capital Index 2013, Malaysia was ranked 22 out of a list of 122 nations, and fifth in 
the Asia-Pacific region, after Singapore, Japan, New Zealand and Australia, and ahead of South 
Korea, Taiwan, Thailand as well as the Philippines. 
 
Ladies and Gentlemen 
 
Before I conclude, let me take this opportunity to articulate an important facet in our society and its 
development, which we cannot afford to overlook. I have been observing that slowly our male youths 
or youngsters have been edged out of competition for places in the tertiary academic institutions. The 
girls are now  accounting for over 60-70% of the student population in our colleges and universities. 
While this shows that our female students are intelligent, bright, and hardworking, it does not augur 
well for our society in the immediate future as traditionally we look at males as leaders and 
breadwinners of the family.  Statistically males and females account for about  50% each, in the 
population. Thus the males should make up for about 50% of the college student population too. 
Hopefully people do not take negatively of this concern of mine, but it is important that we have a 
deep look at it for it is too late.    
 
Secondly we have a large number in the society, part of our human capital, that is wasteful and 
unproductive on account that they have been under the influence of some forms of drug addiction 
and influence. They are mainly males and within economically active age bracket. How much 
resources of the society have been wasted in the loss of productivity and useful use of resources to 
attend to the concern. I hope more effective measures are undertaken to address this social issue 
 
I would fail in my role as a former national leader if do not bring this matter for the attention of the 
authorities.     
 
To conclude, let me reiterate  that human capital is a very valuable asset in today’s highly competitive 
world especially, in this knowledge-based economy era.  Countries and organisations that want to 
emerge and maintain as world or market leaders today, cannot help but  endeavor to continuously 
relook at their human capital management strategies in order to adapt to the changing 21st century. 
Those who failed to adapt to the changing world of the 21st century will be doomed to be left behind, 
even if they are market leaders today. (a new para) 
 
 Harold Wilson, Prime Minister of Britain once said – `He who rejects change is the architect of decay. 
The only human institution which rejects progress is the cemetery’. Therefore I would like to urge all 
of you who are here today to actively participate in the discussions and hopefully implement some of 
the insights and ideas that you learn today in your organisation.  
 
Last but not least, let me wish you all an insightful and fruitful deliberation. 
 
I thank You for your attention and Asalam alaikum 


