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Leadership

The art of
motivating a
group of people to
act towards
achieving a
common goal

Employeeship

Being your own
best to achieve a
common goal




The story of Ideales
Piscines

4 factors to create
leadership and
entrepreneurship at all
levels
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Your waterworld!

Stelios Stavrides
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What
motivates
people in your
workplace?
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environment where
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feel that they can
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culture where
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How do we
achieve this?
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Positive
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No fear Healthy
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Knowledge -
training
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Knowledge 1
training

You must know it
before you can
| mpr ove




Encourage healthy
debate

Constructive
disagreement




What Is your reaction when a team
member makes a suggestion that you
donot agree with?

NThat 6s an | nterest.
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No - Fear
Empowerment

Apply the window
and the mirror
rule

No blame




Create winners

Positive strokes




Listen,

| mpl ement é
see the creativity
grow
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How do | bring out the
leader and entrepreneur

out of everyone?
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Environment 1

people enjoy 99% of
coming to work decisions
and making a
difference
Turn
employees into
Leaders &

Entrepreneurs
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Impa ct:
Continuous
Improvement




Employeeship

Being your own
best to achieve a
common goal
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If you want to be sent useful articles I

Brain Food

- on a monthly basis, please

email George Aveling on
george@tmimalaysia.com.my
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