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Our Focus  

Company 
growth 

Engaged 

employees 

Engaged 
customers 



Growth  

On-Brand 
Service 
Culture 

On-Brand 
Leadership 

On-Brand 
Teamship 

On-Brand 
Sales 



Wer wir sind  

 

 Wer wir sind 

 Vier Säulen von  

 TMI Germany 

Consulting  

Training 

Coaching 

Research 

 Modell zur Unter- 

 nehmensführung 

 Was wir bieten 

TMI als Partner 

Arbeitsansatz 

Trainingsmethodik 

 Einige unserer 

 Kunden 

 Kundenstatements 

 Kontakt 

Global Presence 



Some TMI Malaysia Clients  
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Leadership  

 
The art of 
motivating a 
group of people to 
act towards 
achieving a 
common goal  

Employeeship  

 
Being your own 
best to achieve a 
common goal  



In this presentationé 
 

The story of Ideales  
Piscines  

 

4 factors to create 
leadership and 
entrepreneurship at all 
levels  

 

 

 

 

 

 
 

 



Stelios  Stavrides  



ñ99% of decisions 
are made by the 
people ò 
 



Continuous improvement  

1%  



What 
motivates 
people in your 
workplace?  



ñI want to create an 
environment where 
people enjoy 
coming to work and 
feel that they can 
make a difference.ò 



ñTo effectively 
contribute, each 
employee must 
act like a leader 
and an 
entrepreneurò 



Leadership 
behaviour é 

 

ñHow can I do it 
better?ò 
 

 

Entrepreneurial 
behaviour  

 

ñWhat is the impact 
of my decisions on 
the bottom line?ò 
 



ñDevelop a 
culture where 
people feel free to 
be creativeò 

 



How do we 
achieve this?  



Training  

Healthy 
debate  

No fear 
empower

ment  

Positive 
strokes  



Knowledge -  
training  



Knowledge ï 
training  

 

You must know it 
before you can 
improve ité 



 

Encourage healthy 
debate  

 

Constructive 
disagreement  

 

 



What is your reaction when a team 
member makes a suggestion that you 
donôt agree with? 

 

ñThatôs an interesting ideaò culture 



No - Fear  
Empowerment  

 

Apply the window 
and the mirror 
rule  

 

No blame  

 

 

 



Create winners  

 

Positive strokes  



Listen, 
implementéand 
see the creativity 
grow  



How do I bring out the 

leader and entrepreneur 

out of everyone?  

 



Environment  ï 
people enjoy 

coming to work 
and making a 

difference  

 

99% of 
decisions  

Turn 
employees into 

Leaders & 
Entrepreneurs  

In summaryé 
 



Training  

Healthy 
debate  

No fear 
empower

ment  

Positive 
strokes  



Impa ct:  
Continuous 

improvement  



Employeeship  

 
Being your own 
best to achieve a 
common goal  





Monthly Brain Food from TMI  
 

 If you want to be sent useful articles ï TMI 
Brain Food  -  on a monthly basis, please 
email George Aveling on 
george@tmimalaysia.com.my  



Unit E-3-9  Block E, Plaza Damas 

60 Jalan Sri Hartamas 1 

Sri Hartamas, 50480 Kuala Lumpur 
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