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Management Excellence:  The Next
Competitive Edge

Time

Competitive
Advantage

OPERATIONAL EXCELLENCE

MANAGEMENT EXCELLENCE

Cost – Lean and Mean
Quality – Six Sigma, TQM
Speed – Real-time, JIT

Smart – Deep Insight
Agile – Decisive Action
Aligned – Across the

Extended Enterprise
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Manage Risk and Reward: The Management 
Excellence Framework

Gain to 
Sustain

Investigate 
to Invest

Design 
to Decide

Plan 
to Act

Analyze 
to Adjust

Record 
to Report

1. Risk and Reward meets the Stakeholders
2. Risk and opportunity in the marketplace
3. Risk adjusted business model design
4. Risk meets operational and financial planning
5. Add risk-based analysis to performance monitoring
6. Share insight on performance and risk management
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Key Capabilities
Complete, Open & Integrated

EXTERNAL REPORTING

INTEGRATED BUSINESS PLANNING

PROFITABILITY & COST MANAGEMENT

SCORECARDING, MONITORING & ANALYSIS

FINANCIAL &  MGMT REPORTING

OLAP, DATA WAREHOUSE, DATA MINING

DATA INTEGRATION, APPLICATION MANAGEMENT & MASTER DATA MANAGEMENT

STRATEGIC & PREDICTIVE MODELING

BI TOOLS & BI APPLICATIONS, REAL-TIME MONITORING

Gain to 
Sustain

Investigate 
to Invest

Design 
to Decide

Plan 
to Act

Analyze 
to Adjust

Record 
to Report

GOVERNANCE, RISK  & COMPLIANCE


